Every 6 Months Progress Report

What is a Progress Report?

The Progress Report provides a short, clear overview of the progress made in the project during the reporting period of 6 months.  The aim is to report on progress of the project and any issues needing early actions or where the Commission should be kept informed. This report is normally only sent to the PO as well as to the consortium members.  The prefered means for transmission is by email or fax within 2 weeks after end-of-period.
It contains the following information (3-5 pages):

(i)
An account of progress made

(ii)
Resources employed

(iii) 
Results obtained

(iv)
Deviations from the work schedule – when occurred

(v)
Planned modifications to the work schedule for the next reporting period - where necessary.

The report will be used by the PO (and possibly experts appointed by the Commission) in the context of progress monitoring. 

Information flow

Your input must be sent to B.  Le Dantec/Remi Ronchaud. It will be added to this document and sent to D Castelli for validation. Once validated by D castelli, the complete document will be sent to the consortium for comments, then to the Commission.
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Executive Summary 

· Main achievements in the current reporting period

· Progress in implementation of the ‘Description of Work’/problems encountered in the current reporting period

· Highlights/anticipated problems for next reporting period

In the description of the above three items reference should be made to the relevant work-packages. The WP leaders have to prepare the information and sent it to B. Le Dantec/R. Ronchaud.

This part should be 1 page maximum (use ‘bullet’ style presentation).

1 – Overview

1.1 Objectives (in the reporting period)

Scientific Management 

Objectives
Progress towards achieving objectives

· 


1.2 Milestones

Responsable of the Milestone(s) must complete this part.

Milestone
Planned date
Actual date
Comments

M01 - User requirements collection and analysis









1.3 Deliverables

Responsable of the deliverable(s) must complete this part.

Deliverable Code & Name
Planned delivery date
Actual delivery date
Comments

D1.2.1 - User Requirement Report
31.01.2001
28.02.2001







1.4 Deviations from Plan

Scientific Management

Causes and Description

1.5 Risk or problem anticipated 

Scientific Management

Causes and Description

List any risk or problem anticipated including a brief description of the reasons

Possible Impact 

Indicate the possible impact in term of delays and achievements.

Corrective actions
Action envisaged by the project to overcome or limit their effect with impact in terms of delays, quality and quantity of work.

2 – Contractual Arrangements

State any serious problems that cannot be addressed at project level and/or require a contract amendment (including change of consortium, substantial change of description of work,…)

3 - Project Meetings (held and foreseen)

All participants should provide information

Title
Date and Place
Main conclusions

Kick Off meeting
3-5/12/00 CNR - Pisa
The consortium is well prepared to achieve the Scholnet goals.

Organisational meeting
23/01/01 - INRIA - Rocquencourt
Contribution to the contract were better defined between Lorasi and INRIA

Technical Meeting
22/02/01 - CNR - Pisa






4 - Dissemination /Exploitation Information

Action - CNR

Introducing lines should describe  the approach or any change within this approach followed for the dissemination of the project results. Any issue related to the exploitation approach or change within this approach (i.e. changes in the exploitation  potential since the last reporting period, changes in the targeted market etc) should be detailed.
4.1 Conferences, workshops, demonstration, technology transfer attended/organised/foreseen by the project

All participants should provide information

Date
Type and Title/Scope
Number of persons attended + other information













4.2 Articles Published , Press coverage, development web sites, etc.

All participants should provide information

Date and Type
Details










A copy of the presentation/publication/article could be made available on the web site of the project and only referred in the report.

4.3 Patent applied for, contact and agreement for the exploitation 

All participants should provide information

Type / scope
Details / Comments




5 – Main results

All participants should provide information

Description
Details

Patents, Software prototypes, systems specifications, PhDs,…


6 – Project Effort

See the attached excel file;

All participants should provide information
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