Project CYCLADES
Meeting, St. Augustin, July 5th
Minutes

1 Participants:

CNR: Umberto Straccia
ERCIM: Remi Ronchaud
UNIDuE: Gudrun Fischer
FIT: Tom Gross, Dian Tan, Wido Wirsam
2 Discussion of the work done in the past six month, the current state and the planning of future activities for all recent work packages 
2.1 WP4 progress of last six month
· Umberto: 
Filtering implementation: Recommendations Algorithm performance enhancements

· Gudrun:
User Interface enhancements, Code (internal and API) fixes, Installation routines preparation
· Umberto (excurse to Dissemination/Exploitation):
Setting up automated installation routines for all services to run CYCLADES on one computer for demonstration purposes. 
Desirable changes of archive handling would be: status flags for indexing/harvesting of personal and systems archives.

· Tom:
User Interface enhancements, new BSCW version, exemplary implementation of CWS-API using SOAP on the test-environment, further development of ‘Awareness Maps’ (java applet)

· FORTH:
Data migration from Oracle to MySQL Database, Stability improvements, User Interface changes

2.2 WP5 activities
· Gudrun:
The GUI of the S&B service has changed a bit. Those changes require an update of the GUI description. Gudrun will produce an addendum that will be added to Deliverable 5.1.1 and be published on the web.
2.3 WP6

See below.
2.4 WP 7 planning

The reviewers complained about not intensively integrating test user groups during the past states of development of the system. The question was how to react when this topic is raised on the next review. Umberto suggested presenting the following arguments:

· It was not possible to integrate users in the early development stadiums. 

· There have been announcements on several newsgroups and mailing lists and presentations of the system at several occasions but still the system was too complicated and the complexity of functionality was too advanced for most of the regular potential users.

· Mainly computer scientists were interested in the system
Current and future activities for dissemination and exploitation:
· Umberto:
presented CYCLADES to the Digital Library Community on Workshops i.e. Delos East in Prague, postings to mailing lists like DBworld, ACDL and others, published papers
· Tom:
published 3 papers and one article in ErcimNews, held three demos in Fraunhofer FIT, RWTH Aachen, and University of Linz
· Gudrun:
will present CYCLADES on invited talk on a conference in Oldenburg

The general question was raised about exploitation possibilities. It is relatively difficult to present the system at the current state because of stability/availability deficits. Therefore it would be good to have a system running offline on one computer.
CYCLADES should be operated public available for at least one year beyond the end of the project. Every partner should ensure the availability of its services.
2.5 WP 8

Umberto creates coordination reports about the cooperation with the OAI representatives and community. The technical interoperability of CYCLADES with the OAI standard is ensured.

2.6 WP 9

Remi will take into account the remarks of the reviewers on the last review and provide

· Cost table

· Publish reports on the web site

Remi will present the table of cost statements first and the associated person-month second.
Money shifting inside the organizations (i.e. travel to person power) has to be announced to the officer.

3 Deliverables

3.1 D4.3.1

The revised prototype of the CYCLADES system. It has to be officially announced that the system is publicly available.
3.2 D5.1.1 System Performance Evaluation Report
Completed.

3.3 D7.2.1 Final Exploitation Plan
Plans of all partners will be provided to Umberto.
3.4 D8.1.2 Final Coordination Report

Will be produced by Umberto.
3.5 D9.1.2 six month report

3.6 D9.1.3 Technology Implementation Plan

Every partner will describe the most important development results. Together a list of about 15 items. Will be published on the e-Tip system (http://etip.cordis.lu/)
3.7 D9.1.4 Final Reports

A technical step by step description of major implementation results for each service. About 15 pages all together.
3.8 D9.2.1
Estimated cost statement of each partner covering time until end of project. Extrapolate from now to the end.
3.9 Timetable for deliverables

Finished: 

· D5.1.1

Thursday 10th July:

· D7.2.1 (from all)

Friday 11th July:

· D8.1.2

· D9.1.4

· D9.2.1

Fridady 18th July:

· D6.x 

· D7.1.2

· D9.1.2

· D9.1.3
4 WP6 discussion

Activities so far:

· Preparation of quick start and questionnaire

· Start of data capturing of user activities in log files

· Search user groups to populate CYCLADES

All effort to get users from the Delos and Ercim communities did not result in the expected number of active users in the system. Because of that we had to search for other scientific communities willing (and able) to use the system. Only very little percentage of questionnaire fillers indicated that they heard about CYCLADES from Ercim or Delos. Because of this the partitioning into two deliverables makes no sense. Instead we decided to evaluate the questionnaire results in one deliverable.
The deliverable will cover statistics about user behavior (like number of logins and actions performed) and the evaluation of the statements the users gave in the questionnaire. All partners make their relevant log files available to FIT as well prepared as possible. All files that are sent until Friday 11th can be considered.
In the introduction to the questionnaire we announced to make a lottery among the people that filled in the questionnaire. We discussed what prices we could give away and agreed on one main price (e.g. a cheap digital camera) and some CYCLADES T-shirts for all other participants that specified their e-Mail address (15 persons)
5 Review preparation

5.1 General complaints of reviewers at the last review / expected complaints on the next review

· No early user experimentation

· GUI inhomogeneous

· Dissemination unfocused

· Integration of user groups outside the IT field to be integrated

· Why no presentation of CYCLADES on ACDL ‘03

· Management weakness

Ms. Christensen:

· Dissemination weak

· Management weak

· More test user involvement

Mr. Schmiede:

· Delay of progress

· Testing with real users

· LDAP compatibility

· Conferences/Workshop presentations (i.e. ACDL)

5.2 Review planning

All slides have to be ready until July 21st.

Timeline:

	WP4
	Implementation improvements, GUI changes
	20 min.

	WP5
	Performance, testing
	30 min

	WP6
	User Evaluation
	30 min

	System-Demo
	Basic functionality very short, concentrating on new/changed features: adv. Searching, Collection
	45 min

	WP7
	Dissemination / Exploitation
	

	WP9
	Techn.- / Admin.Management
	

	WP8
	CYCLADES – OAI coordination 
	


6 eTIP
D9.1.3 requires filling in the Technology Implementation Plan into the eTIP system. To establish the ability of all partners to use this system, we decided to fill in the top level structure and some exemplary data into the system. This is the structure we agreed upon:
· global result: the CYCLADES system

· system architecture (WP2)

· … all services

· innovative algorithms

· special Components (i.e. Awareness Maps)
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